Gerry E. Studds Stellwagen Bank National Marine Sanctuary
Management Plan Review

Interagency Coordination Working Group — Draft Agenda

Date: 27 February 2004, 9:30-5:00
Location: New England Aquarium
Discovery Center (across from Simons IMAX theatre)
Central Wharf
Boston, MA 02110
781-424-0699

9:30-10:00 *\Welcome
eIntroductions

Round Robin (Name, Affiliation, Background, and Interests)
Objective: Familiarization with members.

Discussion Leader: Sally Yozell
10:00-11:30 | *Why Are We Here
- Status of the Management Plan Review
The Working Group Process
Mechanics, Responsibilities, and Decision Making
Purpose and Structure of a Action Plan
How Does the Action Plan Fit into the Draft Management Plan?

Objective: Familiarize working group members with the management
plan review process and the how’s and why’s of the working group.

Discussion Leader: Ben Cowie-Haskell
11:30-12:30 | * Review of problem statement document
Review public scoping comments
Revise problem statement

Objective: Agree on problem statement and associated questions

Discussion Leader: Ben Cowie-Haskell
12:30-1:00 e Lunch- Provided

1:00-2:00 * Presentation: Site characterization and status of management of the
SBNMS

-Ben Cowie-Haskell

2:00-2:15 *Break
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2:15-3:45 » Other Agency presentations (30 min. each; agency presentations
will be continued at subsequent meeting)

NOAA Fisheries

MA Coastal Zone Management

Department of the Interior

Objective: Understand agency authorities and jurisdiction

Discussion Leader: Sally Yozell

3:45-4:45 * Issue prioritization
Identify interagency coordination issues and problems
Prioritize issues

Objective: Prioritize issues/problems based on what we know

Discussion Leader: Sally Yozell

4:45-5:00 *Next Steps
-Building an Action Plan
- Meeting Schedule

Discussion Leader: Sally Yozell




